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School Overview

Numurkah Secondary College is a co-educational College situated approximately 34km north of Shepparton
in the midst of a diverse irrigation farming district. It serves this predominantly farming community as well as
a town of 3500 people. Buses transport students to the College from the surrounding districts of Waaia,
Katunga, Katunga South, Strathmerton, Katamatite, Invergordon and Wunghnu. Whilst the majority of state
school students in Numurkah and the surrounding areas access secondary education at Numurkah
Secondary College, there are a number who choose to go to St Mary of the Angels Nathalia, Goulburn
Valley Grammar or Notre Dame in Shepparton. Occasionally a senior student moves to a bigger school in
Shepparton because of subject choice. Retention to Year 12 has been low but students who leave prior to
completing Year 12 move into further training or employment.

The essence of the College’s philosophy is to provide a caring co-operative environment where each student
has the opportunity and encouragement to reach his or her full potential. Our College resources, including
highly experienced and dedicated staff, are directed towards promoting quality teaching and learning within a
co-operative learning environment.

The enrolment of the College in 2005 was 390 students. There has been a downhill trend in enrolments over
the past ten years however it seems to have levelled out at just under the 400 mark and should remain there
over the next few years. There are slightly more boys than girls. In 2005 the breakdown was 55% boys and
45% qirls. Parents and other community members are involved in many areas of the College program. For
example, College Council and sub-committees, Parents & Friends, Canteen volunteers, sports days,
excursions, and Health Education evenings.

The college sits on the border between Like School Group 7 and Like School Group 4 and is currently listed
as Like School Group 4. The town and student population is predominantly white Anglo Saxon. There is a
relatively high proportion of students from farming backgrounds and the rural sector has faced financial
hardship over the past few years. There is also a significant proportion of students living in a single parent
arrangement.

Numurkah Secondary College is part of the Broken Creek Cluster for the Innovations & Excellence Program
and work has commenced in this area to reinvigorate the Middle Years and create closer links with feeder
schools. Numurkah Secondary College is a member of the Goulburn Murray LLEN. The size of the LLEN
area presents difficulties for servicing, however effective use is made of support personnel for SBNAs and
VCAL. There are issues obtaining appropriate numbers of work placements or SBNAs for VCAL students.

In 2005, students in Years 7 & 8 studied a broad range of subjects within the 8 Key Learning Area and Years
9 & 10 were grouped as a Middle School and students can design their own course within guidelines that
ensure a balanced program is followed. This structure is currently under review. A comprehensive range of
VCE studies provide pathways to post compulsory study, training and employment options and VCAL was
introduced for the first time in 2005.

The College curriculum is further supported and enriched by Year Level camps and excursions, visiting
artists in residence, inter-house and inter-school sports, cultural visits, careers education and a work
experience program. Year 10 students have the opportunity for Driver Education through DECA every
second year. Our Outdoor Education program is well resourced and helps students use their leisure time
productively.

The College facilities include extensive outdoor areas incorporating ovals, tennis courts and
basketball/netball courts, all of which provide attractive and effective sport and recreation areas for the
students and the community. The College completed Stage 1 of a capital works program in 2003 that
incorporated the development of a Science wing including computer pod, a new administration block and the
provision of a sheltered area adjacent to the College canteen. Stage 2 of the capital works program was
completed in late 2005 and incorporates a full sized gymnasium, new Art Wing, upgraded Information
Technology facilities in both the new Art Wing and C Wing and upgraded staff work areas. In addition, the
College has a well equipped Resource Centre with a VCE study room, video conferencing equipment,
careers area and computers. A Technology wing caters for automotive studies, textiles, foods, engineering,
metals, wood, plastics, and computer design. The Cafeteria is appreciated and well supported by the College
community with parents volunteering to assist. School Council is committed to the development of the
College and has future plans relating to the development of a VCE Study Centre and enhancement of the
grounds including increasing shaded and passive recreational areas.
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Core School Performance Indicators
Student enrolment

Total school enrolments by gender, 1992 to 2005
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After a general decline in enrolments, there seems to be a levelling out at around the 400 students mark.
Enrolments in 2006 hold this trend, with 80 Year 7 students and a total enrolment of 407.

Parent satisfaction

Parent Opinion, school plotted on state Secondary benchmarks 2001 to 2005
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Most elements of the parent opinion survey are coming off a low base and there is still plenty of room for
improvement. However it is to be noted that there is an upward trend in most areas. Student behaviour and
school climate will be a key focus for 2006.
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Principal's Report

Education is the key to success in life. Not a day seems to go past without a mention in the media of the
importance of education and training. As | reflect on my first year as the Principal of Numurkah Secondary
College, | find myself looking at a school that is well geared up to providing for the needs of its students,
equipping them with the necessary skills to make a successful transition from school to the workplace or
further education.

Numurkah Secondary College featured as the top school in the state for the percentage of students
successfully gaining apprenticeships or traineeships. This is a great achievement for the school and is a
reflection of the focus of the staff in getting students into careers of their interest and choice. We are also
able to provide effectively for students wishing to continue their education to tertiary level with 83% of our
students obtaining tertiary positions. Numurkah Secondary College is well able to hold its own in the region
as a school that caters for the needs of all its students and helps them move successfully from school into
further education or employment.

Program development and enhancement continues to be a focus of the college. 2005 saw the introduction of
the Victorian Certificate of Applied Learning (VCAL). VCAL is aimed specifically at those students who have
no intention of going to university but wish to improve their work or apprenticeship readiness skills. On
another level, changes were made to the Maths programs to improve pathways for students and interim
reports were generated for all students in mid semester two to improve communication with parents. Groups
of staff visited other schools to look at a range of programs, structures and curriculum offerings so that our
discussions on proposed changes at Numurkah were well informed. Changes to homegroup structures and
processes have been put in place for 2005 and curriculum programs are under review for 2007.

The new gymnasium and art wing were completed by
. . the end of Term 3 and have significantly enhanced
. the school facilities and given students top class
working areas in which to study and compete. We
were very pleased and proud to be able to show the
Victorian Minister for Education and Training, Lynne
Kosky, around our school when she came to open
our new facilities. She made some very positive
comments on the quality of our facilities and the
excellent atmosphere of the school. The next major
work improvement area we’ll focus on will be the
asphalt sections at the back of the college.
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Throughout the year, students have had access to a

] variety of camps, cultural performances and
extracurricular programs that have expanded their horizons and assisted their personal development. In
addition, there were many opportunities in the area of sport where students could participate and
demonstrate their skills.

We sometimes make the mistake of looking at larger colleges and imagining that they can offer o) much
more. | have a strong belief that the students .

attending Numurkah Secondary College have a
fantastic opportunity to experience success in every
area of their education. School is a time when
students socialise, establish lifelong friendships and
are educated for whatever their future may hold. A
well rounded education stretches well beyond the
narrow bounds of academic progress, and this
college is focused on providing for the needs of
students in all the facets of their development.

I'd like to thank all the staff for their tireless efforts
throughout the year. Apart from the obvious time
spent in front of a class it is hard to measure the
many hours spent by staff working individually with
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students in academic and welfare areas. Our SSO staff also need a special mention as they ensure that the
office, library, science laboratory, food technology, careers, integration programs and computer systems
work well and some also work in classes providing individual and small group assistance to students.

| would also like to thank the School Councillors and Parents Club members for the assistance and support
that they have given me as | have settled in to the role of managing the school.

| would strongly urge students to continue to take advantage of all this school has to offer and to strive to
achieve their best. Schools and parents need to create an environment where children value education and
learn to be optimistic and succeed in an ever changing world. At Numurkah Secondary College, we are open
to new ideas and fresh approaches. | have a vision for the future of Numurkah Secondary College and my
door is always open to parents, students and community members who feel they have a positive contribution
to make to the future of students in this area.

Principal: Kathryn Atkin
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New Art Wing
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Student Progress and Achievements

Student Learning

Goals Targets

Improved student

achievement in each key e By 2008 scores for curriculum related variables of the Parent

learning area, particularly Opinion Survey will be within the middle 50% of schools across
English and Mathematics in h
Years 7-10. the state.

¢ Monitoring of students attitudes to schooling will indicate

increased engagement and motivation.

e The VCE All Studies mean score will be held at the like group

mean or better.

e The apparent downward trend in CSF means from Year 7 to 10
will be reversed. English achievements will indicate no more than
30% of students in Year 10 lower than expected. At least 40% of

students in maths will be established or above expected levels.

e Year 9 AIM data to indicate appropriate student achievement
growth with matched cohort Year 7

Key improvement strategies (from Strategic Plan)
e Investigation and implementation of curriculum structures to better meet individual student needs,

particularly in English and Mathematics.

e Provision of targeted professional development and resources in support of improved teaching and

learning practices.

Improved student achievement is a long term goal. Improvements in performance do not happen in a single
year. However, the following processes have been put in place to date to assist in this area and the impact
on student achievement will be monitored:
e School visits undertaken
Planned restructure for delivery of curriculum 8-10 developed
New Maths pathways for students in the middle years introduced
Maths staff registered for involvement in ICE-EM trial materials
Literacy Coordinator appointed
New units written to incorporate VELS
PD for staff on POLT One — others to follow in 2006
Professional Learning Teams established to enable staff to support each other in the development of
their teaching and learning strategies.
Involvement of Science, Maths & Technology staff in SIT
e Interaction with the Broken Creek Cluster for PD
e Introduction of common assessment tasks within the cluster to facilitate transition
Progress towards targets:
e Benchmark data on student engagement and motivation was collected via the Attitude to School
Survey.
e Alltargets are long term and the above actions will take a while to bring about the required changes.
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Core school performance indicators

Student achievement in Reading and Mathematics — Years 7

AIM Reading Year 7, school mean vs LSG benchmarks, 2001 to 2005
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Continued work with our feeder schools through the Broken Creek Cluster I&E program will enable us to
improve the entry level of students to Year 7. Improvements in literacy and numeracy are a key focus of the
cluster. We fairly consistently hold an average result in both reading and maths with minor variations in
cohorts. Our involvement in the Year 9 AIM in 2006 will enable us to more effectively monitor student

progress.

Increased emphasis on literacy and professional development for staff to improve skills in the teaching and
learning of literacy will be undertaken over the next few years.
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Student achievement in VCE/VET
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Satisfactory completion rates

Satisfactory completion rates
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Numurkah Secondary College continues to achieve sound results at VCE level. There will always be
variations in cohorts and there is always room for improvement. The focus on revised Maths pathways and
course counselling over the next few years is intended to bring about improvements in Maths results over
time.

Completion rates are excellent. There were only 35 VCE students in 2005. The drop in completion
represents 3 students who dropped out for personal reasons. The relatively low completion rate for VET
mostly represents students leaving to take up apprenticeships and traineeships.

The improvement in VET completion rates in 2005 can be seen as a flow on benefit of the introduction of
VCAL.
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Student Engagement and Wellbeing

Goals Targets

To nurture socially
competent and healthy
students. less.

e Total college absences will be held at 13 days per student or

e By 2008, scores for the school climate and behaviour variables of
the Parent Opinion Survey will be within the middle 50% of

schools in the state.

e Attitude to School survey will show improvement in
connectedness to school

e The number of suspensions will decrease

Key improvement strategies (from Strategic Plan)
o Review the social skills and pastoral care programs, particularly the homegroup structure. Provision of
professional development for staff on student management and the delivery of pastoral care and social

skills programs.

The following actions were taken in 2005 to assist in this area:
¢ Investigation of a range of social skills programs
e Leading Teacher role established for the later half of the year to develop and improve the pastoral
care program
PD for staff on the Gatehouse Project
Restructure of homegroups to allow 2 staff per group
Homegroup coordinator appointed
New school diaries developed for introduction in 2006

Progress towards targets:

e Benchmark data on student engagement and motivation was collected via the Attitude to School
Survey.

e Average number of days absent for 2005 was recorded as significantly higher than in previous
years. | believe the change has more to do with entry on CASES?21 than any real change in the
pattern of absence of students. When the data was published | queried the final figures and the
following issues came to light:

o Students who stopped attending school were recorded as absent up until we were officially
notified of their not returning. These absences should have been removed and the exit data
listed as the last date of attendance. This will be monitored in 2006.

o Students who had officially finished their Year 10 or 11 where recorded as school choice
absent rather than exempt — again, these absences were counted when they should not
have been. This will be rectified in 2006.

o Traditionally, students have not attended in large numbers at the end of the year after report
writing day and presentation night. Last year was particularly drawn out as school finished
on December 21%, whereas in 2004 it finished on December 17" Steps have been put in
place for 2006 to adjust for the late finish.

e The number of suspensions in 2005 was 90 external (2004 -141) and 42 internal (2004 - 11). The
total number of suspensions is lower than in 2004. | believe this is a good result. The number of in
house suspensions increased as, at times, this is more effective.

e Changes to the Parent Opinion Survey have shown a slight improvement but the target is a long
term one.
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Core school performance indicators

Average number of absent days per student
Average number of absent days per student
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Year 7 to 12 students were asked to what extent they agreed with each of the three statements (I enjoy the
work | do at school, Learning in my school is fun, | look forward to going to school) on a scale where
1=strongly disagree and 5=strongly agree. The mean score is reported.

The Student Attitude to School Survey has good outcomes in Years 7, 11 and 12. In the middle years the
scores are very low and this pulls down the average. A variety of actions have been put in place for 2006
and beyond as outlined throughout this report and they are designed to improve student engagement and
connectedness to school. Students indicate that they feel safe at school and that they are connected to their
peers but they have issues with motivation and conr:ectedness to st/aff.




Numurkah Secondary School

2005 Annual Report to the School Community

Student Pathways and Transitions

Goals Targets

To provide a broad range of . :

pathways that meet the e By 2008, retention rates for the intervals Years 10-11 and Years
needs of all students. 11-12 will be within the middle 50% of schools in the state.

e 100% of Year 10-12 students will have a MIPs plan.

e Monitoring of students attitudes to schooling will indicate

increased engagement and motivation

Key improvement strategies (from Strategic Plan)

e Enhancement of college programs, such as VCAL, that provide pathways to meet student needs.

The following actions were taken in 2005 to assist in this area:

Planning undertaken to extend VCAL to Year 12 in 2006
Real Game introduced for Year 9 students
Career planning days run for Year 9 as part of the end of year program
Full time careers counsellor appointed
o “Fast Track” used to assist students with MIPs plans
e Units revised to incorporate VELS
e  Curriculum restructuring undertaken as per ‘Student Learning’ goal.
Progress towards targets:
e Improvement in retention rates is expected when the impact of VCAL has worked through to Year 12
e 100% of Year 10-12 students had MIPs plans at the end of 2005

¢ Benchmark data on student engagement and motivation was collected via the Attitude to School
Survey.

Core school performance indicators

Destination of Year 12 students on leaving school

What happened to Year 12 students on leaving school?
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This data has been sourced from the On Track survey of Year 12 completers conducted in April and May of
the year after they completed school and excludes students with international addresses. Note that, for
example, the 2005 On Track survey which followed up completers in 2004 appears in this report as 2004
data. Also note that as this report is produced in March, and the On Track data is published in May/June,
there is a time lag of over 12 months on the data in this report.
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Students at Numurkah Secondary College are well catered for across a range of career options. In 2005 we
again topped the state for the highest percentage of students obtaining Apprenticeships or Traineeships but
we were still able to cater for students with University aspirations.

Retention rate between Years 7&12

Retention rate between years 7 & 12
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Refers to the number of year 12 full-time equivalent students enrolled in August expressed as a percentage
of year 7 enrolments in February five years earlier.

Retention rates have traditionally been low, however students leave for valid reasons and invariably remain
in some form of education and training or gain employment.

The 2005 Year 12 students are the last group to go through the school without a VCAL option.

The 2006 data should show improvement as the impact of VCAL will be apparent then. There could also be
an improvement with the restructure which hopefully will increase engagement at Year 9 and 10 and thus
lead to improved retention rates.

NOTE:

This report contains summary data extracted from the School Level Report. If you would like to access the
School Level Report, please contact:-

Kathryn Atkin

PO Box 229,
Numurakh, 3636
Phone: (03) 58621088
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Future Directions for the School

Key improvement strategies and key outcomes to be the focus for 2006:-

Key Improvement Strategies Achievement milestones

S . the practice measures or lead indicators that describe success
and Significant Projects

Investigation and o Plan of Action to improve literacy developed.

implementation of ¢ Each staff member implementing at least one literacy improvement strategy in at
curriculum structures to least one of their classes.

better meet individual o Completion of ICE-EM term feedback surveys

student needs, particularly |o 50 improvement in Student Attitude to School (SAS) survey

in English and e 5% improvement in Parent Survey for Quality of Teaching

Mathematics. e Pre & post testing used in all Year 7 Maths and English classes

¢ Reporting against VELS in English & Maths

o At least the equivalent of one years growth in English & Maths for students from
Year 6 to 7 and Years 7 to 8 as indicated by the I&E common assessment
tasks

o Timely publication of the new handbooks for the restructures programs 8-10

o All staff have documented goals for 2006 consistent with the Annual
Implementation Plan

professional development |e All staff have used student feedback from at least one class

o All staff have used peer observation for at least one of their goals

) ) o Staff PD is directly linked to goals setin PLT group

of improved teachingand ¢ 59 | mprovement in Parent Surve

learning practices. o Four teachers, one per Year 7 Integrated Studies Team, participates in Broken
Creek Cluster shadowing program

o Administrative requirements of SIT met

o Cluster common assessment tasks administered semester 1 and semester 2

Provision of targeted

and resources in support

o 5% improvement in staff opinion survey on Student Behaviour

o 80% of students have documented goals by end of semester 1

and pastoral care e 5% improvement in SAS survey

programs, particularly the |® Policy for Healthy Eating documented

o Guidelines for canteen operation developed

homegroup structure. « Homegroup teachers delivering Gatehouse Program through extended

Provision of professional homegroups

Review the social skills

development for staff on
student management and
the delivery of pastoral
care and social skills

programs.

e Increased retention Years 10-11 & 11-12

o 5% improvement in SAS survey

programs, such as VCAL, |e 5% improvement in parent opinion survey on curriculum
that provide pathways to ¢ Boys Ed Program outline documented Semester 1

e Boys ed Program in operation semester 2

¢ 5% increase in motivation to learn variable

e 95% of students in years 10-12 have a MIPs Plan

Enhancement of college

meet student needs.
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Summary of School’s Financial Performance

Numurkah Secondary College was transitioned from CASES to CASES21 Finance at the end of January

2005.

RECEIPTS:

of the following:

This school received $1,306,741 in funding. This consisted

Government provided funds:

Other funds:
$317,309
24%

Cash grant
$387,574
30%

Fund raising

Cash grant $387,574
Capital works $18,316
Other government $258,374
$664,264
Locally raised funds:
Subiject contributions $94,954
Fund raising and excursions $230,214
$325,168
Other funds: (includes cooperative) $317,309
Grand total 1,306,741
PAYMENTS:
The school's expenditure in 2005 was as follows:
Fund raising and excursion costs $238,017
Admin & PD $55,465
Property Services $648,222
Locally employed staff $128,464
Other costs $42,268
Communications and utilities $71,100
Classroom materials $121,754
Books and publications $4,415
Equip/Maint/Hire $95,066
Grand total $1,404,771

Capital
and works
excursions $18,316 1%

$2ig(’)/i14 _ Other
Subject government
contributions $258,374
$94,954 7% 20%
Books and Equip/Maint/Hire
Classroom publications $95,066 7% Fund raising
materials $4,415 0% and excursion

costs $238,017
17%

$121,754 9%

Communications
and utilities
$71,100 5%

Admin & PD
$55,465 4%

Other costs
$42,268 3%

/

Locally
employed staff
$128,464 9%

\ Services

Property
$648,222 46%

This year is an atypical year due to the drawing down of cooperative funds, expenditure on the building
project and being the banker school for the Broken Creek Cluster. The excess of expenditure over income is
a result of drawing on bank reserves from 2004 which were donations and funds raised for the building

project.

We are in a sound financial position with a bank balance of $371,028 at the end of the year.
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School Contact Information

Tocumwal Road
Address: PO Box 229

Numurkah 3636
Principal: Kathryn Atkin
School Council President: Paul Newton
Telephone: (03) 58621088

Email: Numurkah.sc@edumail.vic.gov.au
Web site: http://www.numurkahsc.vic.edu.au/
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